Dan Johnson, Director of Clackamas County
Department of Transportation and Development,

Member at Large
(26 years with Clackamas County)

What attracted you to Clackamas Dogs Foundation? | joined the Clackamas
Dogs Foundation to message the current role of the Dog Services program
through Clackamas County.

What is your current role on the Board? | represent the County as a Member
at Large.

What keeps you here? The Foundation is a vital partner in not only
assisting with programmatic support but also informing the community on
the value of ensuring a safe place to provide dog sheltering.

What inspires you? Being responsible for directing all aspects of the five
Lines of Business provided through the department. Those include:
Department Administration, Livable Communities, Land Use &
Development, Transportation, and Targeted Improvement Areas.

Where do you see the Foundation in 5 years? Building a larger endowment
and being able to provide more services for the residents of Clackamas County
through programmatic support.



Dan Johnson

Objective
Devote my extensive experience and skills, and high level of energy and enthusiasm to
provide committed, caring and thoughtful direction, guidance and leadership for the benefit
of the community.

Experience

DIRECTOR | CLACKAMAS COUNTY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT |
January 2017 - Present
Direct and oversee development lines of business to ensure programs effectively and efficiently meet
customer and statutory needs
Direct and oversee community-based programs to ensure delivery of services meeting the
communities’ needs and expectations
Direct and oversee special district programs to ensure implementation of plans and projects
Implement objectives of the County Administrator and County Commission
. Lead and direct strategic planning, develop policy and work programs, monitoring, evaluation and
customer service
. Lead and facilitate department reorganization to enhance customer service and effective use of
available resources
. Counsel and guide program managers with budget and staffing decisions
. Department staffing — 302 FTE
. Department/Special District budget — $200+ million
. Participate in and lead labor negotiations
- Coordinate with Federal, State and regional agencies and districts
Prioritize and facilitate communication and working relationships with County departments

ASSISTANT DIRECTOR OF DEVELOPMENT | CLACKAMAS COUNTY DEPARTMENT OF
TRANSPORTATION AND DEVELOPMENT | December 2014 - Present
Direct and oversee development-related lines of business to ensure programs effectively and
efficiently meet customer and regulatory needs
Direct and oversee community-based programs to ensure delivery of services meeting the
communities’ needs and expectations
Direct and oversee special district programs to ensure implementation of plans and projects
Implement objectives of the Director, County Administrator and County Commission
. Lead and direct strategic planning, work programs, monitoring, evaluation and customer service
. Coordinate with regional Agencies and districts
. Monitor Development Review Oversight Committee and Development Liaison Committee to
create internal controls and ongoing improvements to the development services process



. Lead and facilitate department reorganization to enhance customer service and effective use of
available resources
. Counsel and guide program managers with budget and staffing decisions
o Department staffing — 150+ FTE
o Department/Special District budget — $161 million
. Participate in and lead labor negotiations
Prioritize and facilitate communication and working relationships with County departments

MANAGER | CLACKAMAS COUNTY DEVELOPMENT AGENCY/ENGINEERING | January 2011 —
December 2014

Directed and managed the Development Agency, the development review arm of the Transportation
Engineering Division, and the Street Lighting District
Positioned Development Agency to successfully carry out strategic activities and projects to revitalize
economically lagging areas of the County by building productive working relationships with
community, business, service district and jurisdictional partners. Resulted in:

o Clackamas Town Center: $ 706 million of increased assessed value over the life of the district,

o Clackamas Industrial Area: $ 699 million of increased assessed value over the life of the district,

o Government Camp Revitalization Area: $ 136 million of increased assessed value over the life of the

district,

o North Clackamas Revitalization Area: $ 199 million of increased assessed value to date
Served as the public face of the Development Agency with the County Commission, community and
business groups, and local and regional partners
Lead effort to retain Clackamas Town Center urban renewal funding through community outreach,
relationship-building and strategic engagement
Provided leadership with a variety of essential skill-sets including capital construction, civil and
structural engineering, finance, personnel and customer service
Ensured development proposals were completed in a timely and thoughtful fashion to provide
proportional and adequate infrastructure improvements that support development
Ensured local street lighting services were provided efficiently and effectively

SUPERVISOR | CLACKAMAS COUNTY DEVELOPMENT AGENCY | January 2010 —January 2011
Supervised the Development Agency, the County urban renewal authority responsible for urban area
development and redevelopment, including conducting personnel reviews and managing contracts
Directed staff to develop and implement strategic activities and projects to revitalize economically
lagging areas of the County
Lead efforts to plan for and respond to political/social concerns related to urban renewal
Served as county’s point of contact / coordinator with TriMet Orange Line light rail extension project

PROGRAM COORDINATOR | CLACKAMAS COUNTY DEVELOPMENT AGENCY | MAY 2006 —
JANUARY 2010
Coordinated work program for the Development Agency, the County’s urban renewal authority
responsible for urban area development and redevelopment
Coordinated strategic activities and projects to revitalize economically lagging areas of the County



- Managed and coordinated construction contracts, and preparation and review of bids
- Worked closely with the business and residential community, and elected leaders, on topics of mutual
interest such as the TriMet Green Line and proposed Sunnybrook Extension

DEVELOPMENT REVIEW COORDINATOR | CLACKAMAS COUNTY DEPARTMENT OF
TRANSPORTATION AND DEVELOPMENT | DECEMBER 2004 — MAY 2006
- Served as county point of contact for large-scale, complex development proposals
- Coordinated all internal aspects of permitting to ensure clear communication and timely
responsiveness for the developer
- Major projects included:
. Clackamas Town Center — 250,000 square feet of retail expansion and associated facilities
. Kaiser Permanente Sunnyside — 200,000-square-foot medical wing; 150,000-square-foot
outpatient medical office building and associated facilities

PLANNER | CLACKAMAS COUNTY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT |
JUNE 1993 — DECEMBER 2004

- Senior Planner, 2001-2004; Planner I, 1996-2001; Planner |, 1993-1996

-+ Administered Zoning and Development Code to facilitate rural and urban development

- Provided one-on-one service to the public, reviewed land use plans, made decisions, coordinated and
facilitated development plans internally and externally, and prepared materials for and presented
land use application recommendations at public hearings

Education

BACHELOR OF SCIENCE | 1993 | OREGON STATE UNIVERSITY
- Major: Political Science / Environmental Science

Community / Volunteer Activities

- Clackamas Dog Foundation (2015 — present)

- President/ Clackamas High School Lacrosse (2016 — present)
- President/Coach, Clackamas Youth Lacrosse (2011 — 2016)

- Coach, Clackamas Youth Football (2013 — 2016)






